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ESTABLISEl-EllT  OF  MERIT  SYSTUI 

The  Montana  Merit   System  is  a  joint   system  for  three  agencies:     the 
Uneinploinnent  Compensation  Connission,    the  Department  of  Public  'Velfare 
and  the  State  Board  of  Health.      These  three  agencies  operate  under  sep- 
arate rules  adopted  on  the  following  dates: 

Unemployment   Conapensation  Commission       February  27 1    19^ 
De-oartnent  of  Public  Welfare  iJovenber  26,    19^ 

State  Board  of  Health  April  1^,    19^+0 

The  Joint  Merit   Systei:.  is  not   the  first  merit   system  in  the   State  of 
l-i)ntana.      The  Department  of  Public  Welfare  has  had  a  merit   systeiu  in  con- 
tinuous effect   since  March  1,   193S,    and  euployees  of  tho  Division  of  3ia- 
ploynent   Service  in  the  UneiTiployaent   Cor.ipensation  Coraission,   with  the 
esceotion  of  clerks  and  stenographers,   hr.ve  been  selected  en  the  basis 
of  two  -previous  examination  programs.     In  all  throe  agencies  classifica- 
tion and  compensation  plrixs  v/ere  in  effect  prior  to   the  cstablisliment  of 
the  Joint  Merit   Systen. 

The  uenbers  of  the  Merit   Systen  Council  are:     Dr.  Err.et  J.  ^iley, 
President  of  Carroll   College  at  Helena,   Montaixr.;   Dr»   3.   Mnrtin  Lpxson, 
Physicifui,   of  Great   Falls,   Mo:■.^ana;    and  Dr.  Frpjicis  A.  Thonson,   President 
of  Mor.tana  School  of  Mines  at  Butte,   Kontai^a. 

This  council  was  appointed  "b}'  Governor  Roy  3.   Ayers  on  I'iay  20,   19^0. 
The  first  meoting  of  the  council  was  held  on  Septe:;.ber  27,    19^0,    for  the 
purpose  of  organization  of  the  council  and  approval  of  a  classification 
plan  for  the  position  of  Merit  Systen  Supervisor.     Dr.  Hiley  vras  appointed 
Chairman,   riid  plans  were  made  for   the  procedure  to  use  in  selecting  a 
Merit   System  Supervisor. 

Publicity  was  prepared  for   state-v;ide  circul--tion  announcing  that  tho 
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council  would  p.ccopt  n.p:-«licntionr  for  the  position  of  Merit   Syston  Super- 
viBor.      Sixteen  j)erBons  filed  r.p:-)licr.tionE,   "out   two  of  the  candidr.tes 
withdrew  since  they  wore  er.iployecB  of  the  r-tcr.cieB   nerved  by  the  Merit 
Systen.      The  rcnainir.g  fourteen  ,->.pplicniits  wore  requested  to  r.eet  with 
the  aenbors  of  the  council  for  n  porsonnl  interview  on  October  23,   IS'+O. 
Eleven  of  the  f.pplicrx.tr,  appeared  rjid,   after  on.ch  one  hnd  been  inter- 
viewed individ'jLally,    the  coui;cil  reconr.iended  the  appointr.ent  of  Melvin  ?. 
Martinson  of  Helena  as  supervisor. 
APPOIHESITT  OF  SUPSRVISOP.  ^3  OP  SITING  0?  OFFICE 

On  Novcnber  18,   19^40,   the  three  p.irticipatiug  agencies,   the  DeppJt- 
uent  of  Public  i^elfare,    the  U;Tfi«rplo:.T'.eat  Cor^pensation  Cornission  and  the 
State  Bopjd  of  Health  officially  appointed  Melvin  P»  Martinson  as  Merit 
Systen  SupeiT'isor.     This  appointment  was  approved  by  Governor  Hoy  3.   Ayers. 

The  Merit   Syr,teu  Suoervieor  i.T-iediately  proceeded  to    set  up  rjci  office 
separated  fro.:i  the  three  a^-:cncies  in  accordance  vith  the  Merit    Syster.  Rules 
Riid,  vrith  the  approv.al  of  the  council,    selected  office  space  at  Roon  2  in 
the  Granite  Block.      These  roo.'.p  v/ero  not   imediately  available  and  for  two 
weeks  he  v;as  granted  the  use  of  facilities  available  in  the  field  office 
of  the   Social   Security  Board. 
ESTABLISm-ISiJT  OF  JOINT  CLASSIFICATION  PLAIT 

One  of  the  first  acts  undertaken  by  the  Merit  Systeii  Supervisor  was 
the   estaolishr.ent  of  a  joint   classification  plan  for  all  co.rparable  posi- 
tions in  the  tiiree  agencies.     Fortunately,   all  the  agencies  had  already 
established  classification  plains  a:id  the  probleu  of  revising  these  speci- 
fications so  as  to  pernit  a  joint   e::anlnation  for  clerical  and  stenographic 
positions  v;as  relatively  sinple. 
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Tho  aanovmcenent  for  the  first  cxru.inntioii  undor  the  Joint  Merit 

Systeu  includod  sixteen  positions  wliic  v.-oro  co;rion  to  tvro  or  ;'.oro  of 

the  agencies.     These  wore  .is  follows? 

».4/—       Accour.tant  Secret.iry 

Senior  Accounting  Clerk  Senior  &teno:;rapher 
Intcrr-.edir.te  Accou:-.tii;g  Cleric         'ntorr.odiate   Stenographer 

Junior  Accomatint  Clerk  Junior  Stenographer 

Ser.ior  Clerk  T;-pist; 

Interuediate  Clerk  Key  Punch  Operator 

Junior  Clenc  Telephone  Operator 

Tile  Clerk  Janitor 

The  classification  plan  for  the  other  positions   in  the  Unenploynent 

Cor.7poasation  Cor.nission  was  sli(;htly  revised  to   conforn  nore  closely  to 

jo'b  descriptions  subr:ittod  by  enployees  in  a  survey  of  duties  act'orJ-ly 

perfcr:^.ed.     The  followine  positions,    found  only  in  the  Unenploirnent  Co:;.- 

pensation  Cor.r.;i8sion,  were  included  in  the  first   exanination  progran: 

Director   (U,   O.)  Manager 

Attorney  Senior  Intcr-v'iewer 

Inforriational  Representative  Junior  Interviewer 

Chief  Field  Advisor  Chief  Accoimtant 

Field  Advisor  Chief  Clerk 

Svrpcrvising  Clains  2xaT.iner  Supervising  File  Clerk 

C1PJ...S  3xr«,'dner  Statistical  Clerk 

Director   (S,   S.)  .iddr  esse  graph  Operator 

Field  Supervisor  Boo!±eeping  Machine  Operator 

Adriinistrative  Assistant  Calculating  Machine  Operator 

The  exa'J.nation  announcenont  v/as  released  on  lia;'  5»    19^1«      '^-o  closing 
date  for  receipt  of  applications  was  aiinounced  as  June  6,    19^1. 
RSCRUITIJG  PROGRAM 

Extensive  publicity  was  prepared  and  released  through  state  aiid  local 
aews~;apers  in  order  to   secure  adequate   state-wide  publicity  in  the  exar-i- 
ination  progra.:.     Practically  all  the  newspaper  publicity  was  handled  by 
Mr.   Joseph  3,   Townsend,    I iofo relational  Representative  for   the  Une:.r)loyvent 
Co  Tpeasation  Comission.     News  stories  were  also   released  to  radio   stations 
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and  i".for.)ation  conceraino  tho  exm.ii:iation  was   sent  to  various   service 
clubs  throuc;hout  the  state.     Sxai-iination  announcoaents  were  nr.do  avnllable 
to   the  (general  public  at  all  Public  Welfare  and  Enploynent   Service  offices 
throuchout   the   state  and  announcer.ents  were  sent   to  pootnasters,    school 
adiiinistrators,   public  a:id  private  libraries,   neabors  of  the  ctate  lecie- 
lature,    county  clerks  and  various  other  public  officials. 
RSCEIPr  01  jffPLIC^IONS 

^plications  were  received  fron  candidates  for  Merit   Systen  positions 
fron  Ha;''  5  to  June  6,    19^1,   with  about   eii^hty  percent  of  the  applications 
filed  during  the  last  week,     /ibout   fifty  applications  were  nailed  too   late 
to  be  accepted.     The  application  forn  consists  of  a  statenent  of  education 
and  experience  along  with  other  personal  data.     This  record  of  education 
and  experience  was  the  basis  for  rating  training  and  experience  of  appli- 
cants for  positions  where  such  a  rating  was  required.     The  total  nuriber 
of  applications  received  v/as  5555i    of  whon  five  were  rejected  because  they 
were  not  residents  of  Montaiia. 
ACCEPTiiilCE  OF  ^PLICiillONS 

ibplications  v;ere  accepted  or  rejected  by  checking  the  education  and 

experience  recorded  on  each  individual's  application  forn  against  the 

niniauri  qualifications   set   forth  in  the  announcenient.     Candidates  v/ho  did 

not  have  the  required  training  or  experience  v.'cre  rejected  and  infomed 

of  the  cause  of  their  rejection.     Snployees  of  the  agencies  who  had  been 

enployed  continuously,  at  least   since  Januajry  1,    19^,   were  adaitted  under 

the   incur-.bency  rule  and  allowed  to   take  an  exa;-iination  for  the  position 

held  by  theu  whether  or  not  they  i.iet   the  requirenents  set   forth  in  the  an- 

nounceaent.      Incu;fibents  who  par:sed  the   examination  received  perLarJient 

stntus.      Employees  with  merit   status  based  on  previous   examin-Ttions  were 

not   reexamined.      Of  the  5550  applications  received  fro.-n  Montana  residents, 
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^586  or  82.6/&  were  ncco-^ted. 
PRTTiiRIHG  TaE  VZRITTEl^'  EXAMIiUTIOlTS 

Before  rjid  duriiij;  the  tin©  of  the  rocoint  of  applications  the  written 
exArainntionc  for  Kerit   SystoJ  positions  were  beine  prepnred.     Kntorinis 
for  these  e;cnninations  were  gathered  fron  the  follov/in^  sources: 

1.  Proa  faculty  ner.ibers  of  Moatoiia  State  University 
who  were  fa"iiliar  v/ith  the  fields   for  which  ox- 
aninations  were  being  given. 

2.  Iron  the   State   rechnical  .-idvisory  Service  of  the 
Social   Security  Board. 

5.     By  the  Jierit   Syste:.:  Sui:>ervisor  in  conference  vn.th 
test  consultants  fa::".iliar  with  the  fields  for 
v/hich  the  exaiiinations  were  ijLvon, 

^tor  the   question  np,terial  had  been  organized  into  iuiifor:.i  objective 
t;/pe  of  questions,   it  was  reviewed  by  a  board  of  cons'oltants,    consisting 
of  one  e:>rpert  in  the  field  of  test  ad;iinistration,   one  expert   in  the  field 
of  business  Rd;.iinistration  r;id  one  expert   in  the  field  of  sociology  and 
economics.     This  board  agreed  tiiat  it  vias  aost  advisable  to  use  the  cler- 
ical and  stenographic  test  raaterial  subrdtted  by  the  State   lechjiical  M.- 
visory  Service  of  the  Social  Security  Board  without  aalcing  any  changes. 
Ilhey  felt  the  Material  subnitted  was  better  than  anything  thn.t   could  be 
prepared  locally.     ?or  the  professional  positions  considerable  local 
naterial  wn.s  substituted  for  sone  of  the   questions  furnished  by  the  State 
Technical  Mvisory  Ser^'ice,   pnjticularly  in  the  field  of  Icnowledge  of 
Hontaiia  people,    industries,    resources  aiad  or.iplo^'.ient  conditions. 

The  examinations  were  ad.dnistored  on  tv;o  successive  d.-i^^'s,  July  18 
and  19,  with  the  exception  that  at  sone  of  the  exn,aination  centers  per- 
fomn-'.ce  tests  had  to  be  rjiven  to   a  nui.ibcr  of  caiadi dates  on  July  21  d\ie 
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to   the   f.ict  th.-.t   adequate  facilities  were  not  available  to  acco:.T;.ioclate 
all  exanineec  ir.  one  daj'.     The  exajuinr.tion  for  profeesional  positions 
was  , -liven  on  July  18,    anii  the  written  axid.  -jeriomance  tests  for  clerical 
aiid  stenot^ni^hic  ^lositions  were  tjiven  on  July  19» 
ADi;i::iST2RING  Aim   SCORING  THE  SXjJilllATIOiTS 

ir.jlc   I  at   the  end  of  the  report   shows  the  nvLuber  in  oach  clncoifi- 
cation  that  partici;pated  in  the  first  Herit   Syster:  exa..-.i nation  .irogra;.;. 
It   also    shows  the  nu:n'ber  vwo   received  -_:)aseing  ,;^rados«     The  written  oxa:-i- 
inations  were  administered  at   eleven  cities  in  Mo.".tana  njad  seven  cities 
outside  of  Ilontaiia. 

The   scoring;  of  these  written  exai-ii nations  v/as  accoriplished  "oy  the 
use  of  answer  strips,    r-JLlowing  only  one  correct   aaiswor  for  each  question, 
and  vras  a  si:.r-le  clerical  t-    'U     The  written  exaraination  raw  scores  were 
conputod  on  the  tasis  of  the  nu-^^ber  of  questions  answered  correctly  and 
passinti"  loarks  for  all  positions  were  established  at  one  standai'd  deviation 
below  the  nean  perfornaaice  of  the  cro-itp,   v;ith  the  exception  that   ir.  no 
Case  v/as  the  passing  fjrade  set  belov;  50p  of  the  ite::;s.     This  nethod  of 
estp.blishin^  the  passin(-  grade  was  adopted  at  a  council  Meeting  attended 
by  representatives  of  all  three  agencies  and  was  used  in  preference  to 
fixing  a:i  arbitrary  passirig  point,    since  it   soo:;ed  uoro  proper  to  base 
the  critical  score  of  the  exar.ii nation  i\pon  the  perfor;.ianco  of  the  group. 
In  order  to  :'.alce  it  possible  to  conbine  the   scores  of  the  written  exam- 
inations with  other  parts  of  the  Merit   Systen  exaj.iinations,    the  raw  scores 
v;ere  transnuted  ^y  staAid.ord  statistical  procedure  to  a  cor-iaon  scale.     It 
will  be  noted  fron  the  acconpanj'ins  table  that  3313  a;.r-ie.ared  to  v/rite  or 
participate  in  the  written  exa;.u nations,    .aiad  that  2809  or  8M-,S>  received 
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pr.ssing  errwles  in  the  wi'itton  cxAnim-xtions.     ThrouGl^out   the  BCorir-o 
process  condidntes  were  known  by  identific-^tion  ntmberB  only. 
^iDMIinsrZRIirO  IH3  PSKPOHl-iAiJCS  TSST 

Candidr,t0s  tricing  exminntions  in  the  stenof;rn.)hic   series  wore 
requiied  to   tnke  n.  porforuance  test  consiatin^r  of  two  parts: 

1.  Dictation  md  trpjiscription  test 

2.  Typinii  test 

The  dictrtion  and  transcription  test   consisted  of  tvro  parte: 

(a)     Dictation  and  transcription  for  speed  and 
accuracy  at   the  rate  of  80  vrords  per  nin~ 
ute  for  Jtmior  Stenographers;    90  wordo  per 
ni2--ute  for  Intermediate  Stenot:raphers;    a:id 
100  words  per  :;inutc  for  Senior  StonO(-;rophers 
£Uid  Secretaries. 

(-j)     Dictation  a:id  trruiscription  for  accuracy 

only.     This  dictation  contpdned  unusual  .""Jid 
technicnJ.  ter.:.s. 

Tile  tj-piUt'^  test   also  had  tv;o  pnrts: 

(a)     Tjnint^  fro;-,  plain  copy  to  deternino  the 
candidate's  tj-pin^  speed.     A  niniravL'a  of 
Uo  vrords  per  ninute  w.as  required  for  Tj'pists 
and  Juiiior  StenoGra,phers;   ^5  words  per  nin- 
utc  for  Internodiatc-   Stono.3raphers;    and  50 
v;ords  per  ninute  for   Senior  Stenographers 
and  Secretaries. 

("b)     Produciutj  a  final  copy  fron  a  rou/^  draft. 

The  best  available  teachers  and  corr.iercial  school  persomiel  were  used 

as  monitors  and  dictators  in  the  adjiinisterin,;  of  these  tests. 

It  will  be  noted  that   1281  appeared  for  tne  perforiv^iice  tests,   a:id 
that  901  or  70.35^'  received  passing:  ^rades. 
^MIi:iST3RIi:C-  ZHS  OBjJj  IXailll^'AnONS 

All  -oersons  who   received  a  passing:  ^rade  in  the  written  exaiiinations 
for  the  professior^al  aiid  technical  positions  were  required  to   appear  for 
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orrJ.  intcrv'icv/s.  liiose  wcro  dosii^ned  to  ner.BUi'o  ;_)or8o:inJLity  trnite  and 
general  fitness  of  n  oaadidAto  for  a  particular  -josition,  ;->jn.d.  were  con- 
ducted by  a  bofird  of  three  non'bers  who  interviewed  oacli  cwididate  for  a 
fifteen  ninute  period  and  then  ;in,do  independent  ratings  on  the  proccribod 
oral  exo-"ination  rating  fom»  In  cases  where  a  neiAer  of  the  board  had 
personal  acquaintance  with  the  caiididate,  his  rating  was  not  used  in 
finding;  the  final  oral  examination  score. 

Most  of  the  exai^inations  were  conducted  by  the  followin<5  board: 
Mr,  Ray  H,   Ma:-:s,   Sxocutive  Director  of  the  Dcpart.Mcnt  of  SiT>loyaent 
Security  in  Utah;   Mr,   J,  V,   Yauicoy,    Chief  of  Benefits  for   the  Unenploy«- 
;-.ent   Coripensation  Conuission  in  South  Dakota;    and  Dr.   Sheldon  R.   Davis, 
President  of  Montana  State  Nor;nal  College  at  Dillon.      Ilie  two  out-of- 
state  :.ic:.ibers  of  the  borxd  were  unable  to  sta;,'  for  the  last   three  da;/-3 
of  oral  intcnnews  a-id,   as   substitutes  for  then,    the  following  oxa:;''.inors 
were   secured:     Reverend  L,   C.   Kiclcs  of  Helena,    ai'.d  Kiss  Laura  Okor.-^ji, 
Red  Cross  Secretary  at  Great  Falls.     Corrpetent  exa;-iinine  borxds  were 
secui-ed  outside  the   state  to   interview  Montaiia  residents  who  v;ere  not 
able  to   co:.ie  to  Montana  for  the  exa:'.iination. 

It  will  be  noted  that  5^6  appeared  for  the  oral  Gxr„-ain,ations  and 
tnat   502  or  91*9/*'  received  passing  grades. 
RAIIilG  OF  TK^IUNG  iUsD  SXPSRIENCS 

For  all  except  the  juiiior  levels  of  positions  in  the  clerical  group, 
the  rating  of  training  and  ex-perience  constituted  an  i::5)ortant  part  of 
the  exa;"dnation  process.     A  sta:idard  fern  was  used  for  evaluating  types 
and  grades  of  education  and  experience  sliown  by  the  candidate  on  his 
application  forri,    tnJcing  into  account  both  recency  and  pertinency  of  the 
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type  of  trai:dn[>  Raw  scores  resultin,-  fro::  these  ratings  wore  trwis- 

nuted  by  stn:\cU\rd  statistical  procedure  to  a  co:r.on  taolo.  Only  those 

who  had  massed  the  written  p.-u-t  of  the  exa-\in,-tio:i  were  rated  for  traiii- 

inc  and  experience  and,  since  a  board  of  connulta-its  had  already  doter- 

nined  whether  the  candidates  could  neet  the  aininiiu  (iualif icatior.s  for 

the  various  positions,  there  were  no  failures  in  this  part  of  the  exa'v- 

i nation. 

SETIIilG  UP  TlllXL  KS&lSimS 

The  final  recister  lists  the  candidates  in  ranlc  order  of  their  final 

scores.     This  finrJ.   score  was  deternined  by  nultiplyirig  the   scores  for 

each   step  in  the  exa:::ination  process  by  the  weiglits  used  and  dividinc  by 

the   total  of  those  weights,     For  exai.r.le,    in  the  case  of  Senior  Stenoerapherj 

Written  exa:-iination  score       86.32  x  3  equals  258.96 
Perfornancc  test   score  91»15  ^^  5  equals  ^55. 75 

Training  and  experience  88.00  x_2_equals  I76.OO 

Totals  10  890.71 

The  final  score  is  derived  froa  this  total  by  novin^^  the  decinrd  point 

one  place  to   the  left,    the  result   in  this  case  bein£^  89»07» 

Since  these  e:car:inations  were  open  only  to  Montaiia  residents,  only 

one  register  v;as  established  for  each  position.     Merit  Systen  Rules  for 

the  three  agencies  have  a  coa-.ion  provision  for   certification  in  response 

to  requests  aade  when  vacancies  occur.     The  nuriber  to  be  certified  is 

based  on  this  forriula:  , 

The  total  nauber  of  nanes  to  be  certified  shall  be 
eqaal  to  five  tines  the  nunbor  of  positions  divided 
by  three.     Fractions  shall  be  considered  as  the 
next  whole  n-onbor. 

For  cxaraple,   if  an  agency  requests   the  certification  of  four  Juiiior  Clerics, 
it    is  necessary  to   subnit:     — y-^  or  7  v.mas*     ?or  county  positions  in  the 
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Daprj:t.v.ent  of  Public  Welfare  «id  tlie  U:-.c;-nloynent  Corrpensr.tion  Conr.iiGsion, 
local  certifications  are  :.iade  frou  the  list  of  elitTibles  en  tiie  t'enernl 
register  who  rjre  rosidcnts  of  the  area  served  by  the  office  in  v/hich  the 
vacancj'  occurs. 
A??IL>LS  TO  THB  liZP.lT  SYSTHI  COUNCIL 

Under  the  Merit   Syster:  Rules,    candidates  rmy  ap:?cal  for  rejectio:i  of 
applications  or  for  rcviev;  of  cxanination  ratinc:s,     A  nurAer  of   such  ap- 
peals Iiave  been  filed  v/ith  the  Merit   Systen  Council.     ,\11  appoalc  have 
been  referred  by  the  Merit   Syste;.:  Sinerr'isor  to   the  co-oncil,   and  have  been 
settled  "cy  theii  at   special  uVvjorJ-s  Meetings.      It   is  interesting  to  :ioto 
tnat  all  actions  taken  on  appeals  have  been  unrjiii-ous. 
ili^peals  on  rejection  of  application: 

ilunber  of  arspeals  kj 

Appeals  dismissed  or  rejected       ij 
AppopJ-s  allowed  30 

.Appeals  for  review  of  exardnation: 

Htu'.ber  of  appeals  11 

Appeals  disaissed  or  rejected         9 
Appeals  allowed  2 

There  have  been  twelve  .ueetings  of  the  Merit   Systo;i  Council  since  it 
was  appointed. 
AlWOUxTCHffiLn!  or  PUBLIC  IvUFARS  SX^uXINi^TIOlIS 

On  August   10,    19^1.    the  announcoaent  of  examinations  for  professional 
positions  in  the  Department  of  Public  Welfare  was  released.      This  announce- 
ment  listod  twenty-one  sepoxate  positions.     An  exanination  v;as  not   given 
for  the  position  of  Institutional  Supervisor   since  it  was  abolished  by  the 
State  Public  Welfpxo  Bopxd  after  the  announcement  hpd  gone  to  press.     The 
positions  for  which  exa-ninations  were  given  follow: 
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Director  of  Public  Assistance  Child  Welfare  Sv^jervisor 

Str.te  Field  Sirpervisor  Child  Welfare  Consultant 

Supervisor,    CCC  Selection  Senior  Child  Welfare  Worker 

Count:'  Supervisor,   Class  I  J^onior  Child  Welfare  Worker 

County  Supervisor,   Class  II  Chief  of  Hoscarch  &  Statistics   (U.C.) 

County  Supervisor,   Class  III  Director  of  Stntiintics  & 
Senior  Caseworker  Rcseaxch  (P»W.) 

Jitiop  Caseworker  Junior  Statistician 

Director  of  Auditing  &  Finance  Director  of  Cor-unodity  Distribution 

Director  of  Child  Welfare  Services  Asst.  Director  of  Comnodity  Distrit. 

Director  of  Purchasing  md.  Service 

Ihe  recruiting  program  was   sinilar  to  that  used  in  the  previous  ex-imina- 
tion.     Applications  v/ere  received  up  to   September  l6,    19^1.     These  examina- 
tions were  all  open  on  a  nation-wide  basis;    the  number  of  applicants 
received  from  Montana  residents  was  921  and  the  number  from  non-residents 
was  350. 
ACCEPTANC3  OF  ^PLICAIIOIIS 

As  in  the  previous  exanunation  employment   and  education  records  of 
candidates  were  checked  to  determine  whether  applicants  could  meet  the 
qualifications  estr-.blished  for  the  various  positions.     Those  who  did  not 
possess  the  necessary  educational  and  experience  requirements  v/ere  rejected 
and  immediately  notified  of  the  cause  of  their  rejection.     Within  the 
agency  51  employees  were  examined  on  a.  qualifying  basis  with  incumbency 
preference.     Of  the  921  applications  received  from  Montana  residents  59S 
or  6^.9>  v;ere  accepted;   of  the  350  applications  received  from  residents  of 
other   states  28U  or  81.1/&  were  accepted. 
PRSPAHIITG  ms  WRITTSl^  SCAMIi^ATIOlIS 

Great  difficulty  was   experienced  in  securing  a  board  of  consiiltants 
qualified  to  prep.are  exa.-nination  material  and  to   select  from  the  question 
material  furnished  to  the  Merit   System  by  the  State  Technical  Mvisory 
Service  of  the  Social  Security  Board,   because   so  nor.y  of  the  people  familiar 
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with  the  Public  Welfare  program  were  participr-.ting  as  exp^ainees  for  the 
various  classes  of  positions.     A  two  nenber  board  seirvod  with  the  Sr^jei^* 
visor  and  it  was  finally  decided  to  use  largely  the  qviestion  anterial   3\ip- 
plied  by  the  State  Technical  Advisory  Borxd  for  the  positions  in  the 
Public  Assistance  field.     Exaninations  for  positions  in  tho  Child  Welfare 
field  were  prepared  fron  the  sane  uaterial  with  the  addition  of  question 
material  furnished  by  the  Children's  Bureau  and  a  large  nunbor  of  questions 
prepared  by  the  neobers  of  the  board  of  consultants* 
ADMIIIISTERING  41©  SCORING  EXj^IHATIONS 

The  tables  given  at  the  end  of  the  report   show  the  nunber  in  each 
classification  that  participated  in  the  Public  Welfare  exanination  progran. 
(Note  that  there  is  one  table  for  all  participants,  one  table  for  Montana 
residents,   and  one  table  for  non-residents).     The  written  exaninations 
were  adniuistered  at   eleven  cities  in  Montana  and  eighteen  cities  outside 
of  the  State. 

The   scoring  procedure  and  method  of  establishing  the  i)assing  grade  was 
identical  to  that  used  in  the  first  progran.      It  v/as  found  that   for  a  few 
classes  of  ;;)osition.s,    the  passing  point  would  be  above  70  if  the  "mean  nlnus 
standard  deviation"  nethod  was  used.     For  these  positions  the  passii^  point 
was   set   at   JOjo  of  the  itciJS  in  the  written  tests.      It  will  be  noted  fron  the 
acconpanyiUj;  table  that   537  l^ntana  residents  appeared  to  write  the  written 
exair.in?itions,   with  4l9  or  73.0$^  receiving  passing  grades;    and  that  192  non- 
residents tool:  the  tests,  with  l62  or  gU.U',o  receiving  passing  grades. 
ADMINIST2ailIG  IH3  ORAL  2XAMIiL\TI0NS 

jD-I  persons  who   received  a  passing  grade  in  the  v/ritten  exaninations 
were  required  to   appear  for  cca.  oral  interview.     The  interviewing  borxds  wore 

selected  so   as  to  have  one  ex^^ert   in  social  work  on  each  board  and  nost  of 
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the  interviewers  served  at  noro  tha:i  one  center  ir.  order  to   secure  a  con- 
tinuity of  -jirocedore* 

For  out  of  state  interviews  arrr«>isenonts  v/ere  in  ;uost  cc^ses  aade  tiy 
Merit   Systen  Supervisors  or  school  authorities  in  the  various  cities  used  as 
eza-ination  centers.     1-Iany  outstai-.ding  ox-jerts  in  the  field  of  social  v;orlc 
served  on  these  boards.     It  vail  "be  noted  that  ^105  Montana  residents  oDjeaxed. 
for  the  oral  exanination,   v;ith  39U  or  97»3'^  receiving  passinc  grades;    and 
that   1U5  non-residents  appeared  for  the  oral  examination,   with  I39  or  35»S7> 
receiving  passing  grades. 
P.ATI1IG  OP  ERilli-TIHa  IHTD  SL-TSRISITCB 

It  v/as  necessary  to  rate  the  training  and  experience  of   successful 
applicants  for  all  positions  included  in  this  ezaT-ination  prograr.:.     Poms 
devised  for  the  examination  for  the  Une:Tploynent   Coinpensation  Oon:.iission  wore 
used  after  'being  adapted  so  as  to   fit  the  requirements  specified  for  each 
position.     Only  those  who  ha.d  successfully  passed  the  v/ritten  examinations 
were  rated  for  training  rxid.  e:qDerience,    and  there  were  a  few  rejections  as 
a  result  of  the  rating. 
SETTIHG  UP  ?I1L\L  RSGISTISS 

The  final  register  lists  the  candidates  in  ranl-c  order  of  their  final 
score.     For  Public  Welfare  positions  it  was  necessary  to    set   up  two   registers 
v/horever  there  had  been  applicants  fron  outside  of  the   State  for  a  particular 
examination.     The  general  register  includes  the  nanes  of  all  participahts  in 
the   examination  regardless  of  residence  ajid  the  Mont-^jia  register  contains  a 
rajil:  order  listing  of  Monttma  residents  who   secured  passing  grades.     In 
accordance  vdth  state  law  and  the  Merit  Synten  rule  the  Montp;ia  register  nust 
"be  exhausted  before  the  gencr-^l  register  can  be  used. 
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^PZiOiS  TO  THE  MEHII'  SYSia-S  OOULICIL 

There  were  fov;er  appeals  ir.  this  pro&r.in  than  in  the  first  exanination 

prosrnn,  probatly  'bGCiuso  r.  snaller  nunber  of  nprlic.-Jits  v/ere  i:wolvod  and 

because  requironents  for  the  various  positions  wore  nore  specifically  stated. 

^peals  on  rejection  of  application: 

Nunber  of  appe.ils ___-  is 

Appeals  disnissod  or  rejected  10 

Appeals  allov/ed 8 

Four  appeals  for  review  of  exaninr.tion  ratings  have  been  received  by  the 

Merit   Systen  Supervisor  nJid  are  yet  to  be  heard  by  the  Merit   Syst&n  Council, 

CER-riFI CATIONS  .UIU  APPOIiJaiHOTS 

Certifications  had  been  nade  to   all  three  agencies  for  vr-xious  classes 
of  positions.     Prior  to  the  establishnent  of  the  firot  Joint  Merit   Systen 
registers,   the   super\-isor  used  registers  v;hich  had  been  established  by  the 
Department  of  Public  Welfare  and  SSniploynent   Service  Division  of  the  Unoa- 
plojraent   Condensation  Connission  in  previous  exanination  prograns. 

Certifications  and  appointaents,    inclxidin^  pronotions,   had  been  nade  in 
the  three  agencies  as  followsS 

Agency 


Dept.  of  Public  V/elfare 
Co-onty  Positions 

Dopt.  of  Public  Welfare 
State  Office 

Unezr)lo:-.~ent  Conpensation 
3.   S.  Division 

Umenploynent   Conr;ensation 
U,    C«  Division 

State  Board  of  Health 

Total 


lT\mber 
of 
Certifications 

ITunbcr  of 

Available 

Persons 

Certified 

lluaber  of 
j^pointnents 

96 

250 

105 

3X 

76 

31 

21 

^ 

22 

62 

20 
230 


157 
594 


66 
245 
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EXAl-IIliAlIOil  STATISTICS 


1 

2 

3 

1+ 

5 

Number 

llumter 

ilunber 

Number 

ITumber 

of 

of 

Appearing 

Passing 

A-OT)  earing 

Class  cf  Position 

Appli- 

Appli- 

for the 

the 

"for 

cations 

cations 

V^ritten 

Written 

Perfor- 

Accepted 

Ejzam. 

Exam. 

mance  Test 

Director  (U.G.) 

26 

17 

13 

11 

Attorney 

7 

5 

1+ 

3 

Informational  Representative 

36 

15 

13 

13. 

Chief  Field  Advisoi? 

28 

15 

12 

i 

Field  Advisor 

SO 

h2 

39 

Supervisory  Claims  Escaminer 

32 

20 

13 

15 

Claims  Sxaminer 

59 

uo 

36 

32 

Director  (S.S.) 

ho 

2k 

17 

15 

Field  Supervisor 

56 

h3 

11 

23 

Administrative  Assistant 

^ 

33 

21 

Manager 

107 

5^ 

h5 

ho 

Senior  Interviewer 

209 

133 

115 

93 

J'linior  Interviewer 

320 

las 

160 

130 

Chief  AccoT-mtant 

2S 

20 

16 

7 

Accountant 

71 

37 

32 

27 

Senior  Accounting  Clerk 

llU 

93 

66 

3h 

Intermediate  Accounting  Clerk 

160 

121 

95 

Ik 

Jiinior  Accounting  Clerk 

2^2 

229 

169 

137 

Chief  Clerk 

9b 

66 

5^ 

U5 

Senior  Clerk 

191 

159 

133 

113 

Intermediate  Clerk 

329 

275 

226 

188 

Junior  Clerk 

569 

560 

U05 

353 

S-upervising  File  Clerk 

61+ 

I40 

33 

29 

File  Clerk 

202 

1I+6 

117 

103 

Statistical  Clerk 

115 

g2 

53 

1+3 

Secretary- 

1I+9 

119 

79 

69 

79 

Senior  Stenographer 

256 

217 

156 

135 

156 

Intermediate  Stenographor 

325 

313 

220 

194 

220 

Junior  Stenographer 

671 

661 

U23 

363 

1+16 

Typist 

716 

701 

U22 

361 

1+10 

Addressograph  Operator 

15 

11 

7 

5 

Bookkeeping  Machine  Operator 

19 

13 

11 

9 

CpJ.culr.ting  Machine  Operator 

1+5 

33 

29 

23 

Key  Punch  Operator 

13 

7 

6 

5 

Telephone  Opora.tor 

51 

39 

27 

20 

TOTALS 


5.555       ^,536         3,313 


2,809         1,231 


UlIBIPLOYl'El^nr  C0KP3IISAII0N  Tatle  I 

IDUlIIlI^IOi:  ST.iTISTICS 


6 

7 

g 

9 

10 

11 

12 

Kuab.'r 

Hunter 

Hutiter 

SLIGIBLES 

Total  of 

Uuaber 

No.  Having 

Passing 

jipp  ear- 

Passing 

lIuL-.'ber 

such  Po- 

having 

IncuTib.  Prof* 

Perfor- 

ing  tor 

the 

passing 

sitions  in 

Incun- 

Passing  all 

nnnce 

Oral 

Oral 

nil  parts 

the  Three 

bency 

Parts  of 

Test 

JIj^C  r^^  • 

Exrxi. 

exui. 

Af'.encioG 

Pref. 

Exp^ninatione 

11 

9 

9 

1 

0 

0 

3 

2 

2 

1 

X 

X 

10 

9 

9 

X 

X 

X 

9 

6 

6 

1 

X 

X 

33 

32 

32 

6 

5 

5 

15 

12 

12 

1 

1 

X 

30 

30 

30 

1 

1 

X 

ih 

12 

22 

1 

0 

0 

27 

2h 

2I+ 

3 

0 

0 

20 

Uo 

15 
36 

^1 

1 

0 

1 

0 

X 

93 

67 

87 

18 

0 

0 

119 

117 

117 

19 

0 

0 

6 

U 

h 

1 

1 

X 

26 

2I+ 

24 

2 

2 

2 

54 

U 

h 

k 

71+ 

U 

2 

2 

137 

5 

k 

k 

\ 

38 

32 

32 

0 

0 

0 

113 

lU 

Ik 

X2 

128 

2 

2 

2 

358 

17 

Ik 

xo 

29 

1 

1 

X 

103 

3 

X 

X 

I13 

1 

X 

X 

^ 

52 

51 

51 

2 

2 

X 

110 

110 

3.^ 

33 

27 

150 

150 

z^ 

X9 

15 

279 

279 

53 

25 

23 

308 

308 

1 

X 

X 

5 

1 

X 

0 

9 

2 

X 

X 

23 

0 

0 

0 

5 

1 

X 

0 

20 

1 

1 

1 

90X    5^6     502    2,510      235     1^4      120 
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Class  of  Position 


1 
Hunber 

of 
Appli- 
cations 


2 

lT\3iaber 

of 
Appli- 
cations 
Accented 


Director  of  Public  Assistance  15  7 

State  Field  Supervisor  '^D  33 

Supervisor,    CCC  Selection  19  ^ 

County  Supervisor,    Class  I  d2  39 

County  Supervisor,    Class  II  79  5° 

County  Supervisor,    Class  III  9S  o3 

Senior  Caseworker  1^1  H2 

Junior  Casev/orlcer  1^9  13^ 

Director  of  Auditing  &  Pinance  l6  11 

Director  of  Child  Welfare   Services  1^  3 

Child  Welfare  Sijqpervisor  15  0 

Child  Welfare  Consultant  2U  10 

Senior  Child  Welfare  Worker  35  10 

Junior  Child  Welfare  Worker  3^  H 

Chief  of  Research  &  Statistics  9  7 

Director  of  Statistics  &  Research  1^4  10 

Junior  Statistician  1^  H 

Director  of  Commodity  Distribution     kz  15 

Asst.  Director  of  Cominodity  Listr.  6l  38 

Director  of  Purch.   &  Service  13  ^3 


3 

Kunber 
Appearing 
for  the 
Vfritten 


5 
31 

9 

37 

53 

61 

lo4 

116 

7 

3 

0 

10 

8 

9 

7 

10 

11 

ll+ 

31 
11 


1+ 

Number 
Passing 

the 
Written 

Ibcam* 


k 

6 
27 
39 
^3 
89 
98 

3 

2 
0 

9 
8 

9 
5 
5 
6 

10 

2k 

8 


TOTALS 


921 


59S 


537 


i+19 
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faille  II 


5 

6 

7 

S 

9 

10 

Nvunber 

Number 

ELIGIBLES 

Total  of 

Number 

Ko» 

Ep.ving 

Spear- 

Passing 

Kxynber 

such  po- 

having 

Incunb.  Prof. 

ing  for 

the 

pn.ssing 

sitions 

Inc\im- 

Pas 

sing  all 

Oral 

Oral 

all  parts 

in  the 

bency 

Parts  of 

Exam* 

Ibcas. 

exam. 

a«'sency 

Pref. 

Examination 

k 

4 

k 

0 

0 

0 

2l| 

22 

22 

6 

U 

k 

6 

6 

6 

1 

1 

1 

26 

2l+ 

2J* 

6 

k 

1+ 

s 

35 

^3 

^ 

9 

13 

J 

9 
16 

88 

87 

87 

37 

X8 

16 

90 

S8 

85 

55 

10 

g 

3 

3 

3 

1 

1 

1 

2 

2 

2 

1 

0 

0 

0 

0 

0 

0 

0 

0 

9 

9 

9 

k 

u 

k 

8 

s 

8 

k 

3 

3 

9 

9 

9 

1 

1 

1 

I 

^ 

5 

1 
1 

1 
1 

1 

1 

5 

5 

5 

0 

0 

0 

10 

9 

9 

1 

1 

1 

23 

23 

23 

2 

2 

2 

8 

8 

8 

1 

1 

1 

1+05 


39^^ 


394 


1U9 


77 


73 
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